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Key 2021 Strategic Priorities

WHO WE ARE

The Best Place for Working Parents® is a growing 
network of business leaders proving that family-friendly 

IS business-friendly.

Through a first-of-its-kind 3-minute online business self-
assessment, organizations across the country are gaining 
this competitive designation that recognizes innovation 

across the top 10 research-backed family friendly policies 
that are not only helping working parent employees, but 

boosting employers’ bottom line.

NATIONAL
EXPANSION

1

Growing the Best Place for Working 
Parents® network throughout Texas and 

across the United States

RESEARCH ON THE 
TOP 10 POLICIES

2

Bolstering existing research on the Top 10 
family-friendly policies with evidence of 
their impact on businesses’ bottom line

”BACK TO WORK” SURVEY, 
EVENT & CAMPAIGN

3

Mobilizing a multi-sector response to 
getting back to work and supporting 

businesses with timely strategies  
post-COVID

2022 SUMMIT
PLANNING

4

Developing the must-attend 
workforce conference and 

networking opportunity for C-suite 
executives in 2022
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National Expansion

After expanding from Fort Worth to 
include Austin, Dallas, and San Antonio 
in 2021, we welcome the states of Iowa, 

Maine, Oregon, and Washington, and new 
Texas cities El Paso and Houston to the 

network for 2022!

TOTAL ADDITIONS

LEGEND

Current BP4WP Locations

New Texas BP4WP Locations

Sponsor Cities

New National BP4WP 
Locations

6 5
Major Texas Cities  States Nationwide

980+
Cities Across the U.S.

1
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Research on the Top 10 Policies
2

Partnering with Southern Methodist University’s 
Center on Research and Evaluation (CORE), The 
Best Place for Working Parents® published a 
summary of a comprehensive literature review on 
the Top 10 Policies, which includes:

How each policy is defined

Real-world case studies and “policy-in-action” 
examples

Key business outcomes strongly associated 
with each policy
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FAMILY 
FRIENDLY IS 

BUSINESS 
FRIENDLY

OCTOBER 2021

P R E S E N T E D  B Y:

C O N D U C T E D  B Y:

S M U  C E N T E R  O N  R E S E A R C H  A N D  E VA L U AT I O N

The Top 10 Family-Friendly Policies 
that Benefit Working Parents and 

Businesses’ Bottom Line

In years two and three of our research 
partnership with SMU, we will be enlisting 50 
Best Place for Working Parents® businesses from 
across the country to participate in an in-depth 
study of our Top 10 Policies.
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The Best Place for Working Parents® endorses businesses that gain the designation through 
the top 10 family-friendly policies via our 3-minute, first-of-its-kind, confidential online self-
assessment. 

The Best Place for Working Parents® Top 10 Policies

The top 10 research-backed policies that are included in the 
Best Place for Working Parents® self-assessment include:

POLICY 4

Introduction
As Part IV of a series to share critical workforce 
insights and trends, The Best Place for Working 
Parents® partnered with SMU’s Center on 
Research and Evaluation (CORE) to showcase 
national research and real-world case studies that 
demonstrate how The Best Place for Working 
Parents® Top 10 Family-Friendly Policies benefit 
employees and employers – during one of the 
most critical times in the history of our nation’s 
workforce. 

Based on a comprehensive literature review 
conducted by Southern Methodist University’s 
Center on Research & Development (CORE), 
this report features a breakdown of these top 
10 policies, including:

How each policy is defined 

Key business outcomes strongly 
associated with the policy

Real-world case studies and “policy-in-
action” examples

1.

2.

3.

Why Do Family-Friendly Business Policies Matter  
Today? 

1.

3.

Most U.S. Families Are Dual-Working 
Households:

Employers Are Competing to Attract and Retain Top Talent:

Only 27% of families have the father 
as the sole breadwinner.

83% of millennials will leave one job for another
with stronger family policies and supports.

Replacing an employee costs a business 
6 to 9 months of that employee’s salary.

72% of all women and 93% of all men with children
under 18 were in the labor force in 2019.

2. Today’s Workforce Needs Are Changing:

73% of highly credentialed women who leave 
the workforce say they would have stayed if 
they had access to flexibility. 

60% of non-working parents say child care 
is a top reason they do not participate in the 
workforce.

60%

73%
Men

Women

93%

72%

27%

83%
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POLICY 1

Company-Paid Health Care  
Coverage

Did You Know?

80% of employees would choose 
additional benefits over a pay 
raise and 88% of participants 
ranked better health, dental 
and vision insurance as the top 
benefits priority for employees.1

Increased job satisfaction Decreased employee burnout/stress Decreased turnover

Increased organizational 
commitment

Improved employee health and 
well-being

Higher perceived organizational 
support

1) HOW COMPANY-PAID HEALTH CARE COVERAGE IS DEFINED 

Health, dental, and vision insurance offered by the employer and often partially or fully paid for by the employer. 
Important aspects that influence the overall impact of this policy include the level of availability and affordability, as 
well as the offering of supplemental health care programs.

2) KEY BUSINESS OUTCOMES STRONGLY ASSOCIATED WITH THIS POLICY

3) POLICY-IN-ACTION

Child Care associates is one of the largest child development agencies in the state of Texas. In the industry of 
child care, health care benefits are not the norm. In an attempt to provide greater stability for their employees, and 
specifically their dependents, CCA offers competitive rates for medical, dental and vision. 

# Of Employees: 567 
Headquarters: Fort Worth, TX

CHILD CARE ASSOCIATES
www.childcareassociates.org

“Providing family-centered solutions goes hand-in-hand with our mission but it also has 
proved to be a good HR decision.”

–Kara Waddell, CEO of Child Care Associates
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Did You Know?

Employers who support women 
who choose to breastfeed 
have more satisfied and loyal 
employees, which can also 
result in higher productivity.4

POLICY 4

Nursing Benefits

2) KEY BUSINESS OUTCOMES STRONGLY ASSOCIATED WITH THIS POLICY

3) POLICY-IN-ACTION

Decreased absenteeism

Increased employee loyalty

Decreased health care costs

Increased retention

Increased productivity

Decreased turnover

Rogue Architects, a small sized business, offers a relaxing, private 
lactation room referred to as their “Zen Room”, complete with nursing 
supplies, which cost approximately 400 dollars to create. Rogue 
Architects saw an increase in their employees’ happiness and overall 
job satisfaction. This low-cost, creative solution has become a “beloved 
workspace amenity” which exemplifies the culture of support for 
working parents at Rogue Architects and their creative attempts 
to retain talent. The Rogue leadership team has found that their 
employees are more satisfied with their work and stay longer than 
employees at similar firms, with over 35% of their employees staying 
longer than 5 years.  

“Exhibiting care for each 
other is woven into the 
Rogue Architects culture and 
the creation of the Zen Room 
space was a shining example 
of how giving your leadership 
staff the tools and flexibility 
to prioritize the wellbeing 
of others often results in 
better, more innovative, and 
more inclusive solutions. By 
supporting moms, we were 
able to support everyone in 
the firm.”

–Kevin Finestead, CEO and 
Owner of Rogue Architect

# Of Employees: 32
Headquarters: Fort Worth, TX

ROGUE ARCHITECTS
www.roguearchitects.com

1) HOW NURSING BENEFITS ARE DEFINED

Policies that give mothers privacy during milk expression by designating a private space with all the necessary things 
provided. An example of a nursing benefit is lactation rooms. Lactation rooms may include refrigerators, outlets, 
comfortable furniture, lockers, and sinks. Important aspects that influence the overall impact of this policy include 
enabling a flexible schedule, the availability and proximity of nursing rooms and nursing resources, and the employee/
employer culture of support.
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Did You Know?

An average business with 250 
employees can save $75,000 
per year in lost work time by 
subsidizing care for employees’ 
sick children.8

POLICY 8

Backup Child Care

Decreased absenteeism Decreased turnover Increased retention Increased productivity

3) POLICY-IN-ACTION

Decreased employee 
burnout/stress

Increased employee 
recruitment

Better work-life balance

1) HOW BACKUP CHILD CARE IS DEFINED 

An option for parents in emergency situations or for last-minute care if their regular child care falls through. 
There are a few different ways this is offered, including through onsite centers, subsidized care, referral services, 
partnering with a child care center, or in-home care.

2) KEY BUSINESS OUTCOMES STRONGLY ASSOCIATED WITH THIS POLICY

Bank of America offers both family-friendly back-up care 
benefit for those times when their employees’ regular child 
(and/or adult) care arrangements became temporarily 
unavailable, as well as a child care reimbursement program 
for eligible employees. Historically, Bank of America’s back-up 
care program with Bright Horizons provides each employee 
family an allowance of up to 40 days for child care (center-
based or in-home) and 40 days of adult care (in-home) when 
their primary caregiver is temporarily unavailable. 

# of Employees: 140,198
Headquarters: Fort Worth, TX

BANK OF AMERICA
www.bankofamerica.com“At Bank of America, we support 

our employees’ wellness – physical, 
emotional and financial. We 
realize that managing personal 
and professional responsibilities 
can pose stressful challenges for 
many of our teammates. That’s why 
Bank of America offers a variety of 
benefits and resources, including 
expanding our back-up care to 
ensure that our teammates are 
taken care of so they can continue 
to best serve our clients.” 

–Mike Pavell, Fort Worth Market 
President of Bank of America
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CLICK HERE 
to read the full 

report from year 
one of our research 

partnership
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Survey their employees 
about their specific child 

care needs

1
Promote the FIND! 

Child Care tool to their 
employees

2
Add their services to our 

“short list” of industry 
resources for local child 

care businesses

3

“Getting Back to Work” Survey,  
Event & Campaign

3

On May 19th, 2021, The Best Place for Working Parents® teamed up with former 
Fort Worth Mayor Betsy Price, the Dallas Federal Reserve Bank, and 100+ business 

leaders to discuss a multi-sector approach to getting back to work.

The event revealed the results of a survey conducted by SMU of 825 local working parents 
about their back-to-work needs post-COVID. The survey revealed that:

After hearing from local business leaders about their respective approaches to 
innovating through and post-COVID, the event culminated with a call to action for 

local business leaders.

We asked local businesses to sign the ”Back to Work” pledge by committing 
to doing one of the following:

84% will need full-time care  
for children 5 days a week.

1 out of 5 people that don’t 
want to return to work have 

made that decision because the 
cost of child care is too high. 

3 out of 4 people that want 
to return to work will need 

childcare when they do return. 
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GETTING 
BACK TO 

WORK

SUMMER 2021

“GDP growth is made up of growth in the workforce plus growth in 
productivity. One of the keys to recovering from the pandemic 

is to encourage people to get back in the workforce – in a 
widespread way.”

— Robert S. Kaplan, President & CEO, Federal Reserve Bank of Dallas 
    May 19, 2021, “Getting Back to Work” Business Leader Convening

P U B L I S H E D  B Y:

C O N D U C T E D  B Y:

S M U  C E N T E R  O N  R E S E A R C H  A N D  E VA L U AT I O N
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Key Takeaways

78%

84%

25%1.

3.

4.

2.

80% of respondents would likely 
leave their current job for another 
that offered desired family benefits.

The top policies for supporting working parents in today’s workplace environment include:

Flexibility

Paid Time Off

Child Care Assistance

Remote Work Options

Parental Leave

80% of currently employed workers have difficulty paying for child care, including:

Cutting back on basic household expenses to pay for care,
Borrowing from family or friends to afford care, or
Using a childcare subsidy.

Getting back to work requires child 
care for a majority of parents.

of unemployed parents 
need child care to 
return to work.

of working parents need 
full-time care 5 days 
per week.

of working parents need 
after-school care.

80%

59%

56%

44%

40%

38%
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Effects of Child Care Issues on the Workplace 

FREQUENCY OF CHILDCARE ISSUES  
AFFECTING WORKERS

FIGURE TWO.  EFFECTS OF CHILDCARE ISSUES ON WORKPLACE (N=650)

Employers lose $13 BILLION 
ANNUALLY due to child 
care challenges faced by 
their workforce.

(Source: ReadyNation, March 2021)

Leaving Work Early

68%
Arriving Late to Work

52%
Feeling Stressed at Work

47%
Missing Work

63%

Many employers surveyed their employees over the last year to find out 
how they could support their workforce during a particularly trying time 
for families and working parents. 

The need for child care is not just a desired “perk” for today’s working 
parents – but has emerged as a necessity that impacts performance, 
attendance and engagement at work.  The effects of child care issues are 
not limited to a specific demographic or industry – the majority of our 
survey respondents indicated their work life has been negatively affected 
due to breakdowns in child care.

Over 60% of respondents said child care issues have caused them to miss work.

Leave Work Early

Miss Work

Arrive Late to Work

Feel Stressed at Work

Reduce Weekly Work Hours

Turn Down a Job Opportunity

Quit Your Job

Change Jobs to Another Company

Other

68%

63%

52%

47%

33%

32%

22%

18%

9%

To read the full “Getting Back to 
Work” report and survey findings, 

CLICK HERE

To view the recording of the 
“Getting Back to Work” event, 

CLICK HERE
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2022 National Summit Planning
4

“
The Best Place for Working Parents® is a 

national movement of businesses leading the 
charge to help build a stronger economy and 

more sustainable workforce through 
business-smart, family-friendly practices. 

Businesses of all sizes and industries are 
implementing Best Place for Working Parents® 

policies to help them boost attraction and 
retention, while also building stronger families 

and a brighter future for their local communities. 
Fort Worth is proud to have been the launching 
point for this national conversation and call to 
action that is being strengthened by each new 

business, city, and state that joins Best Place for 
Working Parents®’ network of change-makers.

– MAYOR MATTIE PARKER
CITY OF FORT WORTH  |   12TH LARGEST CITY IN THE U.S.

Families Why Family Friendly BP4WP Businesses Innovator Awards Media/Press Contact

The Best Place for Working Parents® 
2022 National Summit

A Stronger Workforce, A Brighter Future

SAVE THE DATE : MAY 4 – 6, 2022

Wednesday – Friday, May 4 – 6, 2022

May 4th  |  Welcome to Cowtown! Cocktail Reception
May 5th  |  All-Day Programming + “A Dinner in Texas”

May 6th  |  Keynote Breakfast

*Complimentary registration for Best Place for Working Parents® businesses.

**SPACE IS LIMITED – RESERVE YOUR SPOT TODAY**

Hotel Drover, Autograph Collection

Fort Worth Stockyards
200 Mule Alley

Fort Worth, TX 76164

ABOUT

FAMILIES

BUSINESSES

PARTNERS

NEWS & EVENTS

CONTACT

713.555.5555

INFO@BESTPLACEFORKIDS.COM

©BESTPLACEFORKIDS2019

FOR NEWS & UPDATES,
sign up for our newsletter! 

SUBMIT

YOUR EMAIL

REGISTER TODAY

Join business leaders from across the country who are setting a 
new precedent for what it means to be family-friendly – through 

workplace policies that are benefiting working parents AND 
businesses’ bottom line. 

From boosting attraction and retention efforts, to motivating and 
optimizing a post-COVID workforce – the 2022 Summit will feature 

national experts on the most critical workforce topics of today, as well 
as leaders in industry who will share lessons learned and key 

strategies for building a stronger workforce in a new era.

Fort Worth

CLICK HERE 
to view event 
details and 

register 

https://bestplace4workingparents.com/2022-national-summit/


Join our newsletter to learn Best Place for Working Parents® 
news, events, and regional opportunities, by emailing us at 

info@bestplace4workingparents.com

BESTPLACE4WORKINGPARENTS.COM

www.BestPlace4WorkingParents.com

